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Community social service planning (hereafter called “CSSP”) is social service planning on local and regional levels. It is a process open to everybody, focused on finding out needs and sources and on seeking solutions adequate for the local conditions and for the needs of people. CSSP ensures effective working of social services, which means that the services are available, their quality is on higher level, they respond to the current needs of users, they are transparent, etc. A key feature of community planning is stress laid on the involvement of all concerned (seniors, physically handicapped citizens, families with children etc.), on partnership, dialogue, negotiation and on the achievement of results which will be accepted and supported by the majority of participants. The main participants of CSSP are: a municipality or a region as local authorities, social service providers (e.g. night shelters for the homeless, refuge houses etc.), social service users (e.g. physically handicapped citizens, drug addicts etc.) and the public.

Since September 2005, the Statutory City of Olomouc has been carrying out the community social service planning within its urban area, financed from the European Union Structural Funds. 8 working groups (WG) have been formed according to the target group of the social service users:
WG 1 – Children and youth

WG 2 – Physically handicapped citizens

WG 3 – Seniors
WG 4 – Mentally handicapped citizens

WG 5 – Citizens with long-term mental illnesses

WG 6 – Drug endangered citizens

WG 7 – Ethnic minorities

WG 8 – Citizens in temporary crisis


The working groups are the most important elements of the organisational structure of the community social service planning in Olomouc. They consist of the representatives of social service providers in Olomouc, social service users, authorities and the general public. Each working group deals with the problems of the given target group, i.e. it finds out which already existing social services in Olomouc are intended for this target group and which services are missing. On the basis of the comparison of the existing and missing services and on the basis of a survey focused on finding out real needs of the users, the working group makes a list of services which should be preserved, developed or newly established. From the lists of services from each working group, the so-called social service community plan is made and before its final elaboration and approval, it has to go through a complex process of public consultations. The whole process of community planning in the city is coordinated and monitored by the so-called Implementation Management Team consisting of the managers of the individual working groups and the CSSP Project Manager. The whole process of community planning, its phases, activities and a draft version of community plan for the given period are subject to the approval of the political representation of the city.
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