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(Summary)

My dissertation focuses on the issue of the school autonomy. The school autonomy does not mean only authority of schools to take independent decisions and rules setting – it is legal autonomy, the autonomy means also responsibility of schools for their own curriculum and for the results of this curriculum. The centre of school autonomy consists in pedagogical autonomy. 

A shift to pedagogical autonomy of primary schools has been apparent since 1990. There have been some competences of the primary schools directors to modify teaching guides, to create own curricula, to choose textbooks according to individual preferences, to use the alternatives in education. Primary schools use their own curricula created according to The Framework Education Programme, which is based on new strategy of education with the requirement for application of acquired knowledge and skills in practical life and supports of pedagogical autonomy of primary schools. Primary schools cooperate with several subjects with respect to the creation of the school curriculum – they cooperate with other schools, with the establisher, with The Research Institute of Education, with external partners, with cultural centers, with sport organizations, with public libraries etc.

Primary schools have been enjoying legal autonomy since 2003. The new competences of primary schools were transferred from the state to the establisher – the municipality. This transformation of public administration, which is currently being carried out, can negatively influence the primary school – this concerns the economic area, the information flow system and the methodology guidance. The director´s competences and responsibilities have been still growing up. The director is now on high management position, his or her activities are specific compared with other managers. They are still in the role of a teacher and members of the school staff. More to that, the director shall also be capable of many more activities, which he or she is not prepared for. They are skills of an economist, lawyer, clerk, personnel clerk, marketing clerk, building supervisor, speaker etc.

There is the issue of financing of primary schools connected with legal autonomy issue. The financing of primary schools is based on a subsidy per student and defends on the number of pupils in the classroom. The subsidies are paid from the state budget. The state budget is not the only resource of the primary schools financing, primary schools use opportunities of other financial resources: incomes from rental school property, donations, payments from educational events, finances from European Union Funds.
The aim of my dissertation is the suggestion or production of a guide-book or a manual for directors of primary schools. There are lots of materials, websites, e-learning courses, teacher´s manuals, but there are not any materials for directors of primary schools. The manual for directors makes easier orientation in school legislation, it helps with better orientation in curricula and it proposes cooperation with acceptable subjects – in financial level, methodical level, cultural level etc.
